Safeguarding Risk Assessment for a ‘Warm Space’
______________ Methodist Church

Church Safeguarding Policy will be on display in Warm Space and copies provided for each volunteer.
	Area
	Risks and potential risks associated with activity
	Likelihood of occurrence: low, medium or high risk?
	Severity of consequences: low, medium or high risk?
	Action to be taken to safeguard that risk
	By whom?

	1. Staffing/capacity issues 
	Leader(s)/volunteer(s) off ill / do not turn up. Risk of insufficient staff to open ‘Warm Space’ today.
	Low
	Medium
	-Decide how minimum number of leaders/volunteers required for safe opening. (2 in kitchen, 2 serving/chatting, 1 on door)
-Ensure there is a rota for volunteers so that everyone is clear when they are expected to help out.
-Ensure all volunteers know who to telephone if they are unwell or unable to attend. (named person)
-After event, follow up with absent volunteers. Debrief.
	-Steering group/ Minister /leader(s)/responsible person(s) to decide minimum safe numbers for operation.
- All volunteers to be given rota and all to be made aware who to contact if they are unwell or unable to attend.

	
	Too many guests show up. Risk of overcrowding inside building.
	Low
	Low
	-Decide maximum number of guests that can be safely welcomed to the ‘Warm Space’ every session.
-If numbers exceed maximum, guests must be politely turned away or return in 20 minutes, if not convenient, be provided with food to take away.
	-Steering group /leader(s)/responsible person(s) to decide minimum safe numbers for operation.
- Leader(s)/responsible person(s) to take charge of managing capacity and ensuring overcrowding does not occur.
- All volunteers to assist managing capacity, as directed by leader(s).

	2. Issues with guests/interpersonal problems
	Guest behaves in an aggressive/abusive manner towards other guests or volunteers.
	Low
	High
	-Guest will be asked kindly and politely to stop the behaviour, leave the argument/ disagreement and come away to discuss the issue quietly with other volunteers.
- Anyone who becomes a focus of the individual is to be protected and withdrawn from harm. 
The abusive guest should be accompanied at all times until they calm down or are removed as appropriate.
-If guest does not comply with what is requested, guest would politely be asked to leave premises.
-If guest continues to be disruptive and will not leave, guest should be notified that Police will be called to remove them.
-If situation severe, consider reporting incident to Regional Officer for Safeguarding.
	-All volunteers to share responsibility for observing behaviour of guests for problems.
-Leader(s)/responsible person(s) will make decisions relating to whether a guest should be asked to leave. 
-Community police informed activity is happening.

	
	Guest uses discriminatory language to another guest/volunteer.
	Medium
	High
	-Guest to be taken aside by leader(s)/responsible person(s) to explain why the language they used is not acceptable and to remind them of the agreement they signed. Depending on severity, 
Give a warning and a future offence will result in being asked to leave.
-Leader(s)/volunteers to ensure victim of the discrimination has someone to speak to and is OK. Explain the offending guest will be spoken to.
-If situation severe, consider reporting incident to Regional Officer for Safeguarding.
	

	
	Two or more guests get into a disagreement
	Medium
	Medium
	-Guests will be politely asked to stop the behaviour and each given different volunteer(s) to speak to about the situation and deescalate the situation.
-If guests do not comply and continue to argue with each other, guests would be politely asked to leave premises.
-As above, ultimate sanction would be calling Police.
	-All volunteers to share responsibility for observing behaviour of guests for problems.
-Leader(s)/responsible person(s) will make decisions relating to whether a guest should be asked to leave.

	
	Guest arrives under the influence of alcohol/drugs
	Low
	Medium
	-If the person appears to be just mildly under the influence of drink or drugs but is coherent and following group rules they will be permitted to stay. 
-If their behaviour changes or they become disruptive or inappropriate they will be politely asked to leave the Warm Space. 
-If situation severe, either contact local police and consider reporting incident to Regional Office for Safeguarding.
	-All volunteers to share responsibility for observing behaviour of guests for problems.
-Leader(s)/responsible person(s) will make decisions relating to whether a guest should be asked to leave. 

	
	Potentially toxic relationships are formed between guests who may have complex and competing needs

Vulnerable guest overshares personal information with others.
	Medium
	Medium
	-Leader(s) and volunteers to be distributed round the building, observing and joining in/promoting healthy conversations. –If a problem emerges, leader(s)/volunteers can encourage guests to be boundaried and say “no” to unwanted requests for contact details. 
	- All volunteers to share responsibility for observing behaviour of guests for problems.
-Leader(s)/responsible person(s) will make decision as to whether situation needs to be reported/escalated.

	
	A ‘stalker’ attends meetings 
	Low
	Medium
	If the person being stalked is present, they should be kept safe and accompanied.
The ‘stalker’ is accompanied and if necessary asked to leave or the police will be contacted (this should be done immediately if an Exclusion Order is known to be in place). 
	- All volunteers to share responsibility for observing behaviour of guests for problems.
-Leader(s)/responsible person(s) will make decision as to whether situation needs to be reported/escalated.

	
	Guest asks to speak to a volunteer in confidence
	Low
	Low
	-Leader(s)/volunteers should not be alone with guests in a separate room. If guest wants to speak it is on the understanding it occurs in the main room away from other tables but visible. Only the minister or team leader will have these conversations. 
If information is disclosed of a safeguarding nature, the minister/team leader will write up appropriate records straight after the session and report to Regional Officer for Safeguarding where appropriate.
	All volunteers to be aware

	
	Guest reports belongings lost or stolen
	Medium
	Low
	-Volunteers to assist person to search and (with consent) notify other guests of lost item. -Volunteers to remind guests of signed agreement (i.e. Warm Space does not take responsibility for lost/stolen belongings).
-If theft is observed, leader(s) to consider whether to confront individual if it seems safe or note down a description to inform Police.
	-All volunteers to share responsibility for observing behaviour of guests for problems.
-Leader(s)/responsible person(s) will make decision as to whether situation needs to be reported/escalated.

	3. Financial Issues
	Guest begs or asks to ‘borrow’ money from another guest or volunteer.
	High
	Low
	-Before opening, Steering Group for Warm Space will communicate to volunteers that no money will be given to individuals.
Sign posting: Minister /leader can signpost to Household Support Fund and can complete application form with individual where appropriate. Also signpost to local Foodbank, Citizen’s advice.
-Before opening, leader(s) need to make themselves aware of local emergency services such as Social Services, Streetlink etc. 
-Take guest aside and tell them they must not ask guests or volunteers for money. 
-Signpost them appropriately for advice about benefits/finances.
-Ensure person being asked for money is OK and that they didn’t feel under duress to give.
	-All volunteers to share responsibility for observing behaviour of guests for problems.
-Leader(s)/responsible person(s) will make decisions relating to whether a guest should be asked to leave.
Minister/Leader make a sheet available to volunteers with information on days and times of local foodbanks, Citizen’s Advice contact details and where free/low cost food available.

	
	Guest feels thankful and offers small gift to volunteers/leaders.
	Medium
	Low
	-Before opening, Steering Group must decide response to small gifts being given. Small gifts (i.e. box chocolates) can be accepted and noted down in book.
- Large or financial gifts must be declined by individual volunteers/leader(s). Person could be asked to make a donation to the Warm Space or Foodbank instead.
	-Steering Group to decide response before opening.
-Leader(s) or volunteers to record any small gifts given.

	4. Health and Safety Issues
	Risk of fire
	Low
	High
	Annual fire safety check completed and extinguishers checked regularly.
-Before opening, Steering.
All volunteers know the procedures for evacuation before session starts.
Attendance sheet completed each session by person on the door which collates name, postcode(Council request) and time in and time out to ensure safe evacuation if needed.
 Group needs to consider building carefully for fire risks. Ensure premises are safe. Take necessary measures to remedy.
	-Steering Group to do before opening.


	
	Risk of medical emergency
	Medium
	High
	-First Aider should always be present.
-Injured person should not be moved by someone else. If they cannot get up independently, they must wait for emergency services.
	-First Aider and Leader(s)/responsible person(s) to be informed immediately and to make decision about whether emergency medical aid is required.

	
	Risk of person being harmed on premises due to trips, slips or falls
	Medium
	Medium
	-Before opening, Steering Group needs to consider building carefully. Ensure premises are safe. Take any necessary measures to remedy – ensuring surfaces are smooth, steps are signposted etc.
-Watch out for people with physical impairments or mobility problems. Be prepared to offer safe assistance with mobility if needed (i.e. an arm/ensuring nothing in person’s way).
	-Steering Group to do before opening.
-All volunteers to be observant and helpful.


	
	Risk of harm from toilets
	Low
	Medium
	-Volunteers/leader(s) to check toilets before and after each Warm Space day. 
-Volunteers/leader(s) to check toilets periodically during the day.
	-Leader(s)/responsible person(s) to have overall responsibility, but all volunteers to be aware.

	
	Risk of unaccompanied children
	Low
	Low
	-Parents/carers must remain in the building at all times. 
-Register is kept of who is attending and who came with children.
-Any unaccompanied children should be kept company by a volunteer until parent/carer has been identified.
-If parent/carer is not in building, emergency services would need to be called.
	-Leader(s)/responsible person(s)to be notified immediately of any problems – they are responsible for next steps.

	5. Safeguarding concerns reported about someone
	A guest discloses in confidence that they have a serious criminal record, for instance, sexual or serious violent offences
	Low
	High
	-Leader/responsible person/Designated Safeguarding Officer must be made aware and should discuss situation with guest, obtaining as much information as they will give.
- The guest must be observed at all times until Contract is set up.
- Guest should be reassured that they are welcome to continue to attend but advised that a Safeguarding Contract may be required. 
-Guest to be asked for permission to pass on their contact details to Safeguarding Officer to follow up.
-Designated Safeguarding Officer and Regional Officer for Safeguarding must be notified as soon as possible.
-Records must be kept.
	-Leader(s)/responsible person(s)/Designated Safeguarding Officer must ensure Regional Officer for Safeguarding is informed. Regional Officer for Safeguarding to undertake a Risk Assessment process and setting up Safeguarding Contract where appropriate.

	
	A guest or volunteer discloses that they are aware of safeguarding concerns about another guest.
	Low
	High
	-Leader/responsible person must be informed and should discuss situation with discloser. 
-The guest who may pose harm should be observed at all times.
-As soon as possible, the Designated Safeguarding Officer and Regional Officer for Safeguarding should be informed.
-Records must be kept.
	-Leader(s)/responsible person(s)/Designated Safeguarding Officer must ensure Regional Officer for Safeguarding is informed. Regional Officer for Safeguarding to undertake a Risk Assessment process and setting up Safeguarding Contract where appropriate.

	
	A guest or volunteer discloses that they are aware of safeguarding concerns about a volunteer/leader.
	Low
	High
	Leader/responsible person must be informed and should discuss situation with discloser. 
-If the concern is serious, the volunteer/leader may need to be instantly suspended/asked to go home. 
-As soon as possible, the Designated Safeguarding Officer and Regional Officer for Safeguarding should be informed.
-Records must be kept.
	- Leader(s)/responsible person(s)/Designated Safeguarding Officer must ensure Regional Officer for Safeguarding to undertake a Risk Assessment process and setting up Safeguarding Contract where appropriate.

	6. Confidentiality
	A safeguarding risk is disclosed which cannot remain confidential
	Medium
	High
	-Discloser should be reminded of signed agreement and it should be explained why the leader(s) feel(s) the disclosure must be passed on to Designated & Regional Officer for Safeguarding for action.
	-Leader(s)/responsible person(s)/Designated Safeguarding Officer must make decisions about whether to contact emergency services and to ensure Regional Officer for Safeguarding is informed. 



Risk Assessment completed by ________________________________________
Date__________________________________________
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